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Housing frenzy: Is the Triad ready for demand that
Toyota, Publix, aviation and industrial jobs may create?

Residential Real Estate

A nearly finished home stands next to another under construction at Rogers Farm, a Windsor Homes community in Southeast
Guilford County within 20 minutes of a site where Toyota will build an electric battery plant. The jobs the company creates are
expected to create a ripple effect on housing not… more

JOHN BRASIER

Toyota is coming to the Triad with at least 1,750 jobs, and
ancillary companies are expected to follow. Boom, an airplane
manufacturer, appears likely to build its first production
facility at PTI Airport.

Economists say landing those two projects and the work they
will create could lead to as many new 12,000 jobs.

Meanwhile, Publix will bring 1,000 jobs east of Greensboro
when it opens in the next few years. And two megasites in
nearby Chatham County hope to land big projects soon, too. 

But where are all these new employees going to live? Given
the current development, there aren’t enough homes to
accommodate current demand, much less the new
workforces in the years ahead serving employers like Toyota’s
battery assembly plant near Liberty.

“I think this is going to be a scramble,” said H.R. Gallimore of
Re/Max Central Realty, Asheboro’s largest residential firm.
“Everybody is starting to look for residential property to
develop.”

“We’ve already got a solid relocation trend,” adds Taylor
Williams, whose Williams Development Co. prepares lots for
local builder True Homes. “We’ve seen incredible demand,
and Toyota will only amplify the demand for quality
housing.”

The question, then, is where to expect large-scale new home
growth? The Toyota plant, which is expected to begin
producing batteries in 2025 at  the Guilford-Randolph
Megasite, is expected to help drive demand in southeast
Guilford, western Alamance and northern Randolph counties.

Much of the active housing construction in Randolph County
is in the northeast section around Archdale and Trinity, where
DR Horton and its Express Homes subsidiary have multiple
neighborhoods under development and Eastwood Homes has
started the Cottages at Piper Village. Many of the homes
under construction, and even lots, in such neighborhoods are
flagged with “Sold” signs already, a sign of the heated housing
market.

Also within commuting distance of the Toyota project are
communities south of the Triad such as Siler City, Pittsboro
and Sanford that were already experiencing a surge in
residential and commercial growth due to their proximity to
the Triangle.

Rising out of the ground on U.S. 64 are the early stages of
Chatham Park, a new “city” projected to host 22,000 homes
and 60,000 residents on more than 7,000 acres. Another
example, albeit smaller, is the plan by Chicago’s Singerman
Real Estate for more than 450 acres within the Parks at
Meadowview masterplanned community in Pittsboro, land
zoned to support 408 single-family homes. 

Looking for land
Developers and builders have wasted little time looking for
land among the pastures near U.S. 421 and U.S. 64 and state
highways 22, 49 and 62. Gallimore said developers and
builders who haven’t begun buying, or at least looking, for
property within a short drive of the Toyota site are late to the
party.

Though developers typically offer market or above market
prices for strategically located farm land, Gallimore said land
can still be difficult to acquire.

“If you want to get shot at, go find a farmer and try to buy his
land,” Gallimore said with a laugh. 

But proximity to the workplace isn’t the only consideration
among homebuyers.

Gallimore and Williams told TBJ that they expect many
employees to elect to live somewhere within a 30-45 minute
drive, which opens up most of the Triad because of the
region’s interstates and robust road network. Schools, parks,
shopping, restaurants, recreation and entertainment –
resources that are limited in the immediate area surrounding
the Toyota site – are other driving factors.

If that’s the case, Greensboro would figure to get a sizable
influx, as would Asheboro and High Point. Burlington and
Winston-Salem are also in that range. 

“Our experience has taught us that the biggest impact will be
the Greensboro region, and beyond that, Triadwide,” said
Tommy Camp, president and CEO of Berkshire Hathaway
HomeServices Carolina Cos., which is based in Winston-
Salem. “People really consider their lifestyle choices more
than proximity to the workplace.”

Constraints demand planning

How many homes will be needed in the Triad? How many of
the jobs will go to people who currently live outside the Triad
and will need to move into the market? Those questions are
unknown, but observers are certain existing inventories fall
far short.

“We have to step up approvals and zonings to accommodate a
lot of new homes,” Gallimore said. “I think it’s going to take a
lot of hard work by a lot of people. In the next decade, we’ll
see a lot of benefits from that work in the Triad.”

One limiting factor is that available infrastructure and soil
quality will play important roles in development of more
housing. The soil in the southeast portion of the Triad is often
not well suited for septic systems. So the availability of
municipal water and sewer is critical. And there are not
enough material and labor resources to bring city services to
every possible site.

Gallimore said Randolph has a shortage of sewer lines. The
alternative is septic, which is extremely difficult to provide in
many areas of the county due to the makeup of the soil. He
added that development of land on the Interstate 73/74
corridor is limited due to regulations designed to protect the
Randleman Dam watershed.

While much of the infrastructure has already been put in
along the U.S. 421 corridor, tie-ins have been delayed to wait
for megasite development.

“With the ebb and flow of supply and demand, you’ll see
investment in infrastructure grow from a public policy
standpoint with investment in planned development,” Camp
predicted.

To capitalize on the opportunity, municipalities and
governments, along with developers across the Triad, will be
wise to plan for what’s to come.

“We need to identify land priorities,” said Williams, whose
company has about 450 Triad residential lots in its pipeline.
“It’s not really up to Greensboro. There’s a lot of money
coming in, and not just to southeast Guilford and Randolph.
It’s up to all the developers out there. It’s not all going to
happen overnight. We’ve got some time to plan and get
ready.”

Can’t build fast enough
Despite skyrocketing prices, new homes are selling faster than
a growing roster of builders can build them. National giants
such as Pulte and LGI have moved into the Triad in recent
years, joining D.R. Horton and True Homes. Also going full-
tilt are large locals such as Keystone, Windsor and Shugart,
complemented by smaller-scale local firms.

“Houses are going up as fast as we can build them,” said Will
Yearns, CEO of Greensboro-based Granville Homes.

Buyers want houses and they’re willing to pay escalating
prices for them. 

Gallimore estimates that the average time on the market is
“about five days” and they sell for “99.9% of their asking
price.”

Problem is, houses can’t be built as quickly as they could in
the days before the arrival of Covid-19. There’s been a giant
slowdown throughout the entire home construction process.

“It’s frustrating for everybody involved,” said David Stone,
principal of D. Stone Builders, a custom builder based in
Greensboro. “What used to take us six to seven months to
build, now takes 10 to 11 months.”

The new housing equation starts with available land, which
the Triad still has in abundance, at least compared to sister
N.C. markets such as Raleigh and Charlotte. But developing
the land into lots, and then new homes, takes an agonizingly
long time. Stone estimated two years between buying land
and breaking ground on it.

Many lot developers need bank loans, first for the land, then
for grading and the infrastructure such as streets, water and
sewer. But with prices for the materials for development
spiraling, costs are uncertain, making lenders uncertain.

In turn, developers, who have to contract for a delivery price
upfront, have to either gamble there will be no dramatic
increases in materials prices or risk pricing themselves out of
the market for builders. Then, developers must wait extended
times for materials, a problem blamed on supply chain issues
from Covid-19 complications.

“Materials that used to take two or three weeks to get, now
take 14 since Covid-19,” Stone said.

Getting property zoned and permitted via understaffed
municipalities is another arduous process that builders and
developers told Triad Business Journal is frustratingly slow. 

Once the lots are ready, a similar process starts with the
builder. Though finding a buyer is as easy as it has ever been,
setting a price and getting the home built are a different story.
The days of a finished spec house sitting vacant are largely
over.

“It can’t get any tighter for buyers than it is right now,” said Ed
Price of Ed Price & Associates Realty in High Point. “I hope we
don’t price a lot of buyers out of the market.”

Setting the contract price used to be simple, with agreements
often signed pre-construction. Now, with the price of
materials and manpower continually changing, builders don’t
want to risk selling a house before they know how much it
will cost to build.

Stone said the price of housing studs from his supplier
increased 87% over a recent one-month span.

As a result of the spiraling prices for materials, builders now
wait until the house is completed, or almost completed,
before signing a buyer to a contract, or they put in a clause to
cover additional building costs.For builders, there is little risk
in waiting due to the high volume of buyers waiting for a new
home to come on the market.

According to the Bureau of Labor Statistics’ Producer Price
Index, the cost of all inputs to residential construction had
risen more than 22% in December from its pre-pandemic
level.

Meanwhile, the average 30-year fixed interest rate — about
3.2%, or approximately half the 2008 rate — means
homebuyers can pay a significantly higher sticker price for a
home and have the same mortgage payment of more than a
decade ago.

Factoring in uncertainties

If interest rates are hiked multiple times over the next few
years, as predicted by many economists, housing prices could
either level off, or even drop. The biggest question in that
scenario is the effect on demand.

“There’s just so much uncertainty,” Price said. “A whole lot of
things are up in the air.”

Covid-19 and the supply chain are major questions for the
next few years. The pandemic seems to have spurred
Americans to spend more money on their homes, where they
have spent an increasing portion of their time.

Will new strains of the pandemic keep people at home,
making them willing to continue to pay higher home prices?

“When the fog is lifted, will demand still be there?” Stone
asked. “If the price of houses keeps increasing and there is an
increase in the interest rate, it would definitely limit the
amount of buyers.”

Benefitting from their scale, the big builders have an
advantage in acquiring needed materials and securing the
needed workforce. 

At new communities such as Brightwood Park in Whitsett,
D.R. Horton has several pre-sold homes, at least 14 on one
side of one street, under construction at the same time. That
allows crews and subcontractors to work on several homes at
the same time. Shugart Homes, now a division of South
Carolina-based Mungo Homes, is building in a similar fashion
at Joyce Commons in High Point. And yes, each of those
homes at Brightwood Park and Joyce Commons has a sold
sign in the front yard.

For years, the Triad has witnessed modest growth and stable
prices compared to the booming markets in Charlotte and the
Triangle. While that may have left the Triad with an
advantage for homebuyers who want to live close to
amenities in Winston-Salem or Greensboro, it doesn’t mean
that new home prices won’t continue to rise.

“The difference is there’s still some in-fill in the Triad,”
Williams said. “I think land is at a premium. Good land is hard
to get.” 
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