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Q: Does Couch's proposal for building a mix of housing at different prices - along 
with businesses - on his property qualify as planned development (PD)? The issue 
split Summerfield residents when it first surfaced in early 2017, with some favoring 
denser, more affordable housing while others saying such development would 
decrease property values, overcrowd schools and roads and damage Summerfield's 
rural character. 
 
 
A: "The short answer is 'yes,'" Summerfield Town Manager Scott Whitaker said, 
referring to Couch's proposal as an example of planned development. In an email 
last week, the manager explained that Summerfield "doesn't have a specific zoning 
district to allow what Mr. Couch desires to develop," prompting the developer to 
seek to negotiate the agreement with the town for planned development. 
 
 
Chris York, Summerfield's town planner, described the PD procedure as "a zoning 
mechanism that encourages a comprehensive and flexible approach to 
development." 
 
 
It allows a proposed development to deviate from the minimum requirements in the 
base zoning district, such as the number of parking spaces or the extent of 
landscaping, according to York. 
 
 
The concept is "based on the expectation that the entire development will be 
planned comprehensively and will maintain a minimum level of quality that 
surpasses what would otherwise be established through a strict application of the 
minimum base zoning district and development standards," the planner said in an 
email. 
 
 
In exchange for flexibility in developing property, the developer is required to 
submit a detailed master plan and a document of binding terms and conditions 
"describing the rights and responsibilities of the developer regarding how the 
development will be built and maintained," York said. The documents are part of 
the amendment of the zoning map establishing the PD district. 
 
 
Q: What public schools would children in this proposed development attend? 
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A: The property Couch proposes developing currently falls within the Summerfield 
Elementary, Northern Middle and Northern High school districts. 
 
 
Q: If Couch wins approval to move ahead with his development, would he continue 
raising cattle, operating a store and hosting weddings, music and other events in 
Summerfield Farms? 
 
 
A: Couch told us the expansion of Summerfield Farms would build upon those 
activities. 
 
 
In an email earlier this week, he wrote that "Maintaining the cattle operations 
preserves the agricultural heritage of this land," which he began acquiring in 1998. 
 
 
The events would continue in the main barn and other farm buildings "I've spent 
the last 22 years renovating and have now made available to the community for 
their enjoyment," Couch said. 
 
 
Future commercial development would occur in the vicinity of the events venue and 
store, he said. "It only makes sense that they be located, designed and 
incorporated appropriately in a village-style fashion," he said. 
 
 
Q: Are apartments planned for this development? 
 
 
A: Couch said he doesn't plan to build conventional apartments, but instead may 
construct townhouses, twin homes and condominiums as rental options. "Three- 
and four-story apartments would not be in keeping with what I've got planned 
here," he said. 
 
 
A variety of people are seeking less-expensive housing in Summerfield, according 
to Couch. 
 
 
"I receive multiple calls each month from 'over 55ers,' families who are facing 
separation, younger people who work in our town, firefighters, law enforcement 



members, teachers, horse trainers, chefs, artists, young professionals and others 
who desire moderately priced homes and/or rental options," he said. 
 
 
Some retirees want to downsize into smaller houses so they can remain in 
Summerfield, and parents facing challenges such as divorce want more affordable 
options so their children can continue attending highly rated schools in 
northwestern Guilford County, he added. 
 
 
"I plan to follow the designers' leads on how we offer those options in a village-
style manner that is appropriately located and scaled," Couch said. "When done in 
this manner, this badly needed housing option can be offered in our town, without 
any negative impact or loss of value to anyone currently residing in Summerfield. 
 
 
"In keeping with good and fair town planning principles, and as stated in our 
comprehensive plan, these options should be considered in any serious master plan 
for this land, and the town," Couch said. 
 
 
Q: Would this development mark the first time Greensboro has sold water and 
sewer services to another municipality? 
 
 
A: It would not be the first time, according to David Parrish, Greensboro's manager. 
"We routinely sell water to a small portion of Burlington and to Jamestown when 
their demand is high," he said. 
 
 
Greensboro also treats wastewater from a small section of Burlington's service area 
while providing wastewater service in parts of Pleasant Garden as the result of 
Greensboro's previous water and sewer agreement with Guilford County, Parrish 
said. 
 
 
On an emergency basis, Greensboro can sell water to Reidsville and High Point 
while buying water from those two towns, he said. The city also has plans to 
provide water and sewer services to the Guilford-Randolph "megasite" near Liberty 
if economic recruiters are successful in securing a major manufacturing company to 
set up operations there. 
 
 
Q: Could Greensboro seek to annex Couch's property in exchange for running water 



and sewer lines there? 
 
 
A: The answer is no, according to both Parrish and Whitaker. "The city can't annex 
into another local government," the Greensboro manager said. 
 
 
"As long as any property is part of incorporated Summerfield, Greensboro cannot 
annex it," Whitaker confirmed. "This notion is rumor." 
 
 
We'll continue our Q&A on this topic in our Oct. 29 issue. Have a question? Email it 
to patti@nwobserver.com. 


